
CONG TY CO PHAN CQNG HOA XA HQr CHU NcHiA VrpT NAM
D G UANG NGAI D6c lAp - Tu do - Hanh Phric

56: l0/BC-QNS-HDQT Qudng Ngdi, ngdy 06 thdng 03 ndm 2025

nAo cAo cuA Her DoNG euAN rRI

Kinh trinh Dai hQi d6ng C6 tl6ng C6ng ty CP Dulng Quing Ngii

Cin cir c6c quy dinh cta ph6p lugt; DiAu lQ ti5 chirc vir ho4t dQng C6ng ty CP

Dudng Qudng Ngii, Quy ch6 nQi bQ v€ quan tri c6ng ty vd 86o c6o tdi chinh nim
2024 cinC6ng ty C6 phen Duong Qu6ng Ngdi dd dugc kiilm torin;Hgi d6ng Quan
trf C6ng ty b6o c6o Dai hQi <t6ng c6 d6ng thudng ni6n nim 2025 v€ ho4t dQng cria

H6i <tiing Quan tri ndn 2024 vd dlnh hudng ho4t dQng ndm 2025 nhu sau:

I. D6nh eid cia HDOT vd t5t qui hoat tl6ne SXKD nim 2024

NEm 2024, tinh hinh chinh tri th6 gidi ti6p tqc di6n bi6n phric t4p, kh6 luong;

canh tranh chi6n lugc gay git;xung tlQt leo thang d Ukraina, Trung D6ng, Bi6n D6,

cing thing gia ting d b6n d6o Tri6u Ti6n vi eo bi6n Edi Loan; gi6 xdng dAu, hang

h6a co b6n, cu6c vfn tii biiin rl6ng m4nh; kinh t6, thuong mqi phgc hdi ch4m, tirii5u

virng chic; t6ng cAu, diu tu toirn ciu sgt giAm; t! girl, l6i suAt bii5n tlgng kh6 ludrng;

thi€n tai, bi€n tl6i khi hiu, an ninh ning lugng, luong th1rc, an ninh mang di6n biiin
phfc t4p.

d trong nu6c, tinh hinh chinh tri 6n tlinh, tdng trudng kinh tai kh6 cao, GDP

n1m2024 ting7 ,09%o so v6i ndm 2023,lqmph6t dugc kiilm sorit d mric 3,63%. M4c

dt tdng trudng GDP cao song ciu nQi tlla v6n th6p (th6p nh6t tt nam 2022) do nguiri

d6n thit ch4t chi ti6u.

Tinh hinh ho4t dQng sin xu6t kinh doanh trong nI^m 2024 ciaQNS 6n tlinh vd

c6 ting truong, hodn thdnh vuot mrtc c6c chi ti6u t4i DI{DCD thudng ni€n ndm2024

th6ng qua. Cg th6 nhu sau:

Chi ti€u DvT Thgc hi$n
nlm 2023

K6 hoqch
ndm 2021

Ti l€ (%)
So vriti

TH 2023
So vrii

KH 2024

v6n didu E ry rtring 3.569 3.676 3.676 100%

T6ng doanh thu ty tl6ng 10.5 l6 9.000 10.678 t02% n9%

Lqi nhuin trufc thu6 TNDN tj' ddng 2.447 1.500 2.645 t08% 176%

Lqi nhuin sau thu6 TNDN rj' ding 2.183 1.341 2.377 109% 177%

Ty lO cri tric % 40 >15 40 t00%
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1. Ming tludng - tliQn

Tinh hinh ngdnh mia tttmng ViQt Nam:

tci! tt nam 2021, saukhi ViQt Nam 6p dung c6c biQn ph6p phdng vQ thuoa€ mqi

aOi vOi mgt s6 sAn phAm duong rnia nhip khAu, ngAnh mia dudng trong nu6c d6 vd

dang ghi nhfln sU trOi sinh.

Theo HiQp HQi Mia tluong Vigt Nam, t6ng diQn tfch mia thu ho4ch ci nu6c vq

2023 - 2024 li I 63 nghin ha tdng | 1,4%o; siln lugng mia ld I 1.204.7 89 t6n mia t6ng

lT,gYo,sinxudtdugc 1.107.777 t6n duong t6nglS,4Yo so v6i ni6n vq tru6c. So s6nh

voi 4r 6p mia 202012021 , trong vdng 4 vg li€n tii5p, san luqng mia 6p t6ng 66%;o vit
sdn lugng tlulng tdng 6l%.

Gi6 duong trong nu6c khri 6n <linh.

Hoqt il\ng sdn xufu kinh doanh mia ifirtng crta QNS:

- Hoat dQng sin xu6t kirfr doanh tludng cta QNS trong ndm2024 6n tlinh. f6t
qui thuc hiQn vu 6p 2023-2024.

+ DiQn tich vung nguy6n ligu mia tii5p tpc ph6t triiSn, diQn tich vg 2023-2024:

29.057 ha, tlng l2 oZ so voi W2022-2023.
+ Sin lugnB mia cung c6p cho chii bitin: 1,97 triQu t5n, tdng 15% so v6i vu

2022-2023.

+ C6ng su6t 6p t6ng vi iin dfnh, hiQu qui ctrti Uitin duy tri d mric 8,8 tiin mia/

Ian ouqng.

+ Sin lugng tluong tu mia sin xuit 215.272 t6n, ting l2%o so vdi vv 2022-

2023 (chii5m l9,4Yo sdnluqng duong mia t4i ViQt Nam).

- Sin luong duong ti6u thg nim 2024:210.000 t6n, giim 60lo so voi ndrr-2023.

Trong nim, C6ng ty khdng s6n xu6t ue ti6u thp dudng tri dudng th6 nhQp khAu do

phi tt6u giri h4n ng4ch nhfp khiu ttuong qu6 cao.

- San phim dudng d6ng tui (0,5kg vd lkg) <16 dugc phri todn qu5c, tr6n c6c

k€nh hiQn dai; sdn phAm duong QNS thu htt kh6ch hing c6ng nghiQp st dgng tludng

Iim nguy6n liQu chi5 biiin; bu6c ttiu d6p img c6c y€u ciu v€ ti6u chuAn ch6t luqng

cta c6c doanh nghiQp ngdnh chti biiSn thuc phAm quy m6 l6n (nhu Vinamilk, Coca-

cola, Dutchlady, T6n Hiep Ph6t...).

- NAm 2024, tiing san luqng dign ti6u thg det 210 triQu Kwh, ting 2Yo so vti
nirnr- 2023. San luqng ttiQn sin xu6t tt bd mia gia t6ng, ngudn n6ng lugng hoi cung

c6p cho ctri5 Ui6n dAy dt, kip thdi - g6p ph6n quan treng vio viQc c6ng su6t 6p 6n

dinh d mric cao, c6ng do4n ch5 biiin th6ng sui5t.

4
)N(
5t
r$l
Nh:-t^
-

)



sit{
Rt'
1N
IGN

6
===

J

2. Ming sira tl$u ninh vir dinh du0ng tir thuc vit
Ngdnh hdng ti6u dr)ng nhanh FMCG gdp nhiAu kh6 khin do stc mua ti6u dtng

van tnap.

Ndm 2024, C6ng ty dE c6 nhidu thay il6i trong chi6n luo. c kinh doanh dri n6ng

cdp, md rQng vir ldm moi tri l6i ngdnh hang tt6 kich thich tdng trudng ve ti5i uu trigu

qui dAu tu. Cu th6:

- Ldm m6i vd t6i uu c6c san phim thil mqnh cia Vinasoy; n6ng c6p ngdnh hdng

sta d{u ndnh bing sin phAm m6i Fami GreenSoy v6i dQt ph6 v€ c6ng nghQ.

- Khing dinh vi th6 cria Vinasoy ld mQt nhdn hang dinh dudng ttr thgc vft;
tdi co c6u l4i sta chua u6ng Veyo 16n men tir 5 loai h4t vri clua ra thj trudrng dong

snn phAm sta h4t cao c6p (Veyo 5 lo4i h4t, Veyo sta yi5n mach)

- Diu tu n6ng c6p hQ thi5ng quan tri brin hirng, k6nh phdn phiii; ph6t tri6n ndng

cdp h9 thting quan lf dAm bio il6ng bQ ndng lgc ki6m sorit ch6t luqng cho ci 3 nhd

m6y.

K6t qu6 ndm2024:
- Sdn lugng sta ti€u thu trong ndm2024 d4t255 tri€u lit tdng5,,6%o, doanh thu

tdng4,3o/o so v6i ndm 2023.

+ M6t sii nh6m san phAm sta tl4u nanh ghi nhan tdng tru&ng t6t trong ddi h4n

nhu Fami it dudng (tdng8% so v6i nim 2023), dic bigt nh6m Fami b6 sung huong

vi vi Fami Go ting trudng 2 
"on 

s6 qua c6c nim (ri6ng ndm 2024 tdng 31% so v6i
ndm 2023).

+ Nh6m Sila h4t trong ndm 2024 dni nhQn tdng tru&ng vugt bQc v€ doanh thu,

tdng l04Yo so vdi nim 2023.

- Tai thi trudng ViQt Nam: thi ph6n cta Vinasoy trong ngdnh hirng sta d4u ndnh

vin tiiip tuc tang tru&ng vd git vtng vithii din ddu vd tltmg thir2 trongngdnh hdng

sira u6ng li6n tai ViQt Nam trong ndm2024.

- oiii vOi thi truong xu6t khAu:

+ Vinasoy tiiip qrc ph6t tri6n, tim kitim co hQi hqp tric vd md rQng thi truong

xu6t khiu. C6c thi trudng xu6t ktrAu hiQn nay: Nhft Ban, HAm Quiic, M!, Ddi

Loan,...voi 5 nhn phAn phiSi ctng vdi 2.900 cta hirng.

+ Doanh thu xu6t tctriu teng trudng li6n tqc qua c6c ndm; ri6ng n[m 2024, doanh

thu xu6t khAu tnng 80% so vlindm2023.
3. Ming khdc

Mgc dt n6n kinh t6 vin cdn kh6ng it nhtng kh6 khin, sric mua v6n chua dugc

phqc h6i hoen toAm, nhmg sin lugng ti6u thU c6c san phAm kh6c nhu: nu6c kho6ng,

bia, brfurh kgo,... v5n teng tru&ng, d6ng g6p vio lgi nhufn chung tolur C6ng ty.



4. MOt s5 thArnh tich ti6u bi6u dpt dugc trong nim:
B€n c4nh k6t qui ho4t dgng sin xu6t kinh doanh dqt duo. c rdm2124, uy tin vir

thuong hiQu cria C6ng ty duo. c giir vfrng:

- NIm 2024, C6ng ty ti6p tgc nim trong bdng x6p h4ng VNR500 do Vietnam

Report c6ng b6:

+ Xdp hqng tht t43/500 DN lon nhiit lti/t Nam;

+ Xdp hqng tht 7 t/500 DN tu nhdn l6n nhtit Vi€t Nam;

+ X€p hqng th* 63/500 DN lqi nhuQn ttit nhtit;

+ X€p hqng th,2 33/500 DN tr nhdn lqi nhuQn tiSt nhiit.

- TOP 50 Doanh nghiQp s6ng t4o vd kinh doanh hiQu qtindm2024
- TOP 100 thuong hi€u gi6 tri nhAt Vigt Nam ndm 2024

- TOP 100 Doanh nghiQp bAn virng nl,m.2024

- C6ng ty d4t GiAi thuong Chuy6n d6i s.5 Viet Nam - Vietnam Digital Awards

nim2024 do HQi Truydn th6ng sii Viet Nam vi T4p chi dien tri VietTimes tti chric.

- C6c thuong hi6u san phAm cta C6ng ty nim top l0 C6ng ty thpc ph6m uy

tin nh6m nginh: dudng, brtu:h kgo vd thgc phim dinh du0ng kh6c do Vietnam Report

tl6nh gi6,

- C6c sAn phAm cria Cdng ty d4t Thuong hiQu quiic gia ViQt Nam giai doqn

2024-2026 dugc c6ng nhin boi HQi d6ng thuong hiQu Qui5c gia - BQ C6ng thuong

chri tri;

- S6n phAm sfta tlfu nirnh Fami Green Soy gianh chiiin thing h?ng muc "D6i

m6i c6ng nghQ" t4i gi6i thuong Sang t4o Thgc phAm tu thgc v4t qu6c tE ndm2024.

Nhtng thanh tich tr6n d6 khang tlinh hiQu qui trong c6ng t6c qu6.n lf cria Hqi

dting Quin tri, c6ng t6c diAu hirnh ctja Ban T6ng girim dtic vi sg phiii hqp ch4t ch6

gita HQi D6ng Quin tri, Ban T6ng gi6m d5c vir c6c hQi tloin th6 nirim t4o n6n m6i

trudng kinh doanh c6ng khai, minh b4ch g6p pmn tdm cho hiQu qu6 kinh doanh gia

tdng vd uy tin thuong hiQu QNS ngdy cdng tlugc ndng cao tr6n thi trudng.

II. Drinh si6 cfia HDOT vd hoat tIons cta Ban T6nssta m tl6c:

K6t qu6 SXKD nEm 2024: d,oanhthu teng 2Yo,lgi nhudn sau thuii tang 8,9X .o

vdi nim 2023lirthenh tich d6ng ghi nhin. HQi tl6ng qu6n tri drffi gi6 cao n5 lgc vd

k6t qu6 cta Ban T6ng gi6m d6c Cdng ty d6 lim duoc trong ndm vria qua.

Ban Tdng girim di5c C6ng ty di c6 nhi6u gi6i ph6p tli€u hanh linh ho4t, kip thoi,

phir hqp vdi tinh hinh di6n bi6n phric t4p cta thi trudng mang l4i higu qu6 cao vd

v6n drim b6o thgc hiQn dirng dinh huong ph6t tri6n dd dugc Dei hQi tl6ng cO dOng
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thuong ni6n th6ng qua. C6c chri truong, chi dqo cria HEQT d6 duoc Ban T6ng gi6m

d6c trir-ln khai thyc hi€n vdi tinh thAn tr6ch nhiQm cao.

Voi sU d6ng g6p cria Ban Tring gi6m tti5c trong tlidu hAnh c6ng ty, HDQT tin
ring QNS s€ cdn tiiip tuc ph6t tri6n thi trudng trong nudc, khu vuc vd qu6c t6.

Trong nim 2024, HEQT de thgc hiQn ho4t dQng gi6m s6t nhu sau:

- Gi6m s6t viec thuc hiQn Ngh! quyi5t cta D4i hQi ddng cti d6ng thudng ni6n vd

c6c Nghi quy6t cria Hqi d6ng quan trf di ban hirnh.

- Chi tlao xAy dpg dinh hucrng chi6n luo. c ph6t tri6n chung toirn C6ng ty tr6n

c6c linh vuc: Sdn xuAt kinh doanh, tdi chinh, dAu tu, ph6t tritin thi trudng, vtng
.:

nguy6n li€u vd ngu6n nh6n luc.

- Thudng xuy€n chi d4o Ban Tdng girim <t6c tli6u hirnh ho4t dQng sin xu6t kinh
doanh phii tuAn thri theo c6c quy ttinh cria ph6p luft vi Didu lQ C6ng ty; cdn diSi

ngu6n tiAn, dAm b6o cung img vi5n di5 sin xu6t kinh doanh k[p thdi vi thgc hiQn c6c

du 6n dAu tu tttng tii5n dQ.

- Thudng xuy6n kiiim tra, gi6m s6t viec tri6n khai c6c dg rln dAu tu cria C6ng

ty.

- ThiSng ntr6t vOi Ban T6ng gi6m di5c tiilp tuc thgc hign co chii tien luong hiQu

quA, khuy6n khich s6ng t4o, ph6t huy s6ng kii5n cii titSn k! thugt, hqp ly h6a trong

sAn xu6t kinh doanh... nhim n6ng cao hiQu su6t liim vi€c cta nguoi lao dQng.

III. C6c hoat at6ne cfia HOitl6ne quin tri trong nim 2024

a
(
t

o
a

a

HQi d6ng Quan tr! lu6n ho4t dQng tr6n nguy€n tic tu6n tht c6c quy tlinh

phrip luQt; Di6u lQ, c6c quy chi5 quan tri nQi b0 cria C6ng ty vd Nghi quy6t cria

h6i d6ng C.i <lOng.

l. Cdc cuQc hgp cria HDQT

Trong ndm, HQi d6ng Quin tri di t6 chric I I kj'hgp, trong d6:

- 01 k, hqp Dai hQi <l6ng CO dOng thuong ni€nndm2024;

- 03 ky hgp HQi d6ng quan tr!tryc titlp ti5 chric tai VEn phdng COng ty;

- 07 ky hqp HQi d6ng quan tr! lAy f kiiSn bdng vin bin.

Ban hanh 13 Nghi quyiit li6n quan d6n c6c linh vyc ho4t dQng san xu6t kinh

doanh, qu6n tr! C6ng ty. Cic cuQc hgp crla HQi <t6ng Quan tri dugc tiiin hdnh pht
hqp vdi quy ch6, quy dinh hiQn hdnh cira C6ng ty vd ph6p luQt. C6c quy6t dinh th6ng

qua tai phi6n hgp tryc ti6p ho4c l6y j kiiin b[ng v6n ban dAu nhin dugc sg thi5ng

nh6t cao cria c6c thinh vi6n.
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C6c thanh vi6n Ban T6ng Gi6m d6c, Ldnh d4o c6c tloan th6 vd Ban ki6m sorlt

dugc mdi tham dp tai c6c phi6n hop cta HQi tl6ng Quin tr! duoc t6 chric tryc titip
ho4c nh{n ttuqc diy dri tni liQu a6i vOi c6c cuQc hgp l5y f kii5n bang vin bin.

(Chi tiiit cdc cudc hop vd tinh hinh qudn tri c6ng ty duqc c6ng bri th6ng tin tqi
Bdo cdo tii OlnC-nOQT ngdy 23/01/2025 ct)a HDQT C6ng ty vi tinh hinh qudn

tri C6ng ty ndm 2024)

2. ViQc chi tri c6 ttc Uing ti6n cdn lgi cta n6m 2023 vi em ri'ng c6 trirc

nim2024z

ThUc hien Nghf quyiit Eei hQi d6ng c,i d6ng thudng ni6n nim 2024, HDQT
C6ng ty di chi d4o vi€c chi tra ci5 tric cdn l4i ndm 2023 vdt4mring c6 tric ndm2024

nhu sau:

- Chi trd c6 nic cdn lai cia ndm 202 3 : Ti lQ c6 tirc li 20%o, ngiy thanh to6n

26104t2024.
,:,- Tam img c6 t*c cia ndm 2024:

+ Dqt l: T! lQ rmg c6 tfc ld 10%, ngiythanh toinll/0912024
+ Dot 2i T! lQ ung cti tric ld l0o/o,ngiry thanh to6n 2ll}l/2025
3. Cic dg {n <tAu tu
3,1. Brio ctio vi cric dqc dn itd itugc phA duyQt trong nhfrng ndm lrrdc:
- Nam 2023, H6i <l6ng quin tr! dd thdng qua phuong 6n DAu tu TSCD b6 sung

h9 thiing s6y/lnm m6t dudng ddy chuy6n RS tai NM Dudng An KhA vdi gi6 tri ph6

duyQt (chua VAT) la 11,3 t! d6ng. Tuy nhi6n, d6 pht hqp v6i nhu ciu thyc t6, ndm

2024 HDQT <lE tti6u chinh gi6 tr! diu tu cria phucng rin niy li 15,2 t! diing.

- oi5i vOi Du rin dAu tu "Ddy chuyen sin xu6t brffi Pie l.00okg/gid vd ddy
,t"!,.

chuy6n sin xuAt kgo cimg 500kg/gio" cria Nhi m6y Brffi kgo Biscafun voi t6ng

mtic diu tu dW kiiSn ld 152 ty tt6ng tli duqc HQi d6ng qu6n trf C6ng ty ph6 duyQt

trong nim 2021, do tinh hinh th! truong cfing nhu c6c ytiu ti5 kh6c, C6ng ty chua

thr,rc hiQn diu tu dg rlln niy.

3.2. Cdc dqt dn itugc phA duypt trong ndm 2024:

NEm 2024, HDQT C6ng ty ph€ duyQt c6c dp 6n nhu sau:

DW: ding

0H(
,6t
)u(
IuiNt.-
19t(

STT T6n dg 6n
Gi6 tri ph6 duyQt

(chua VAT)

1
DAu tu m6y ph6t diQn 15MW tai Nhi m6y Dudng
An KhE

13.700.000.000
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STT T6n dg 6n
Gi6 tri ph6 duyQt

(chua VAT)

2

DAu tu mo rQng nAng c6ng su6t hC th6ng ctr6 Uiiin
duong tu mia l6n 25.000 TMN t4i Nhi m6y tludng
An Kh6.

.)
DAu tu md rQng Nhd m6y Di6n sinh kh6i An KhC
n6ng c6ng suAt thi€t kE l6n l35MW

4
Diiju chinh giri tri dAu tu cta phuong 6n "DAu tu
TSCD bO sung HQ th6ng s6y/ldm m6t dudng day
chuyEn R.S" tai Nhi m6y Eudng An Kh€

ls.t67.498.822

5 DAu tu kho Bl tai Nhd m6y Banh kgo Biscafun 1 5.860.000.000

6
Diu tu ddy chuy€n sin xu6t kgo cfmg 1.000
ke/eid 58.771.000.000

7
Ddu tu cii t4o hQ th6ng PCCC tai Nhd mrly Sfra
d4u nanh Vinasoy Bdc Ninh

T6ng cQng

4. Tht lao cta HQi ddng quin tri
Nim 2024, C6ng ty kh6ng chi tri tht lao cho H6i tl6ng quan tri vd Ban kidm

so6t.

5. V6 danh s6ch ngutri c6 li6n quan vi cic giao dich ph6t sinh giira C6ng

ty vir cdc b6n li6n quan trong ndm2024

5.1 Danh sdch ngrdi cd fiAn quan:

Danh s6ch nhftng ngudi c6 li6n quan v6i Cdng ty, ngudi nQi bQ vd nguoi c6

li6n quan cria ngudi nQi b0 duqc t}i! trign tpi Phu lpc 0l vd Phg lUc 03 86o c6o s6

04/BC-HDQT ngdy 25101/2025 cria HEQT C6ng ty vA tinh hinh quan tri C6ng ty

nim2024.

5.2 Ctic giao dlch phtit sinh gifra C6ng ty, C6ng ty con vd cdc bAn fiAn quan

Trong n6m, H6i d6ng quin tr! COng ty di th6ng qua c6c hqp d6ng, giao dich

ph6t sinh gifla C6ng ty vir c6c b6n li6n quan. T6ng c6c giao dich thWc ti5 phrit sinh

v6i c6c b€n li€n quan duo. c tfr6 nien t4i Phpc lgc I kdm theo b6o c6o ndy.

6. NQi dung Dai hQi tldng c6 tl6ng thulng ni6n di th6ng qua nhung kh6ng

thr;c hiQn:

Eai hgi d6ng cO d6ng thuong ni€n nim 2024 ddthdngqua phuong rln ph6t hdnh

c.i phi6u theo chuong trinh lpa chgn cho ngudi lao dgng trong C6ng ty dga vdo k6t

qu6 sirr xu6t kinh doanh nim 2024. KAt qui sin xu6t kint doanh ndm 2024 co tlrrrg

7

l. 169.359.000.000

846.763.000.000

13.710.000.000

2.r33.330.498.822
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trudng so v6i nim 2023 nhung chua d4t mric d6 ph6t hdnh ESOP theo phuong 6n

dd duoc DHDCE ph€ duyQt.

7. Ti le s0 hiiu nufc ngoii t5i tta t4i C6ng ry

Nim 2014, C6ng ty thuc hi6n ddng kf chirng khorin t4i T6ng C6ng ty Luu kf
vi Bt tru Chring khodn Viet Nam (VSDC) vi di5n ndm 2016, C6ng ty thuc hiQn

ding kf giao dich UPCOM t4i Sd giao dich chimg khorin Hi NQi (HNX). HNX vir

VSDC de th6ng tin v6 tf lQ sd hiru nudc ngodi tiii da tai eNS td 4g%.

Theo quy dinh cta Lu4t chimg khorin nim 2019 vd Nehi dinh sri tSSlZOZOnrtO-

CP ngdy 3lll2l202\ ctia Chinh pht (ND 155) quy dinh chi tiiit thi hanh mQt si5 didu

cta Luft Chtug khorln thi c6ng ty dai chung ph6i c6 tr6ch nhiem x6c tlfnh ngdnh,

ngh6 dAu tu kinh doanh vd thpc hiQn tht tqc th6ng brlo t! l-6 sd hiru nu6c ngoii vdi
Uy ban chimg kho6n Nhd nudc theo nginh ngh6 md doanh nghiQp ttd tldng ki kinh
doanh.

HiQn nay, C6ng ty dang d6ng kj ho4t dQng vdi 60 md nginh ngtrA tci*r aoantr.

Cin cri c6c quy dinh hiQn hanh crla phrip luQt, c6c hiep dinh thuong mei mi ViCt

Nam ld thdnh vi6n vd c6c ngdurh ngtri tintr doanh cria C6ng ty d5 dnng ky (sau khi
EHDCE thuong ni6n 2025 th6ng qua nQi dung di6u chinh), C6ng ty xric dinh tj lQ

sd hiru nudc ngoii ti5i da di5i voi C6ng ty ld 5O%.

C6ng ty s6 thgc hi€n thri tpc th6ng brio t! lQ sd hiru nu6c ngodi ttii da theo ND
155 sau khi hoin t'5t c6c tht tpc vA di6u chinh ngAnh nghd kinh doanh theo quy dinh.

IV. Dinh hurime phit tri5n trone nim 2025:

l. Nh$n tlinh, thdch thri,c trong nim 2025

Dy b6o kinh tii thii gi6i ndm2025,m4c dt l4m ph6t gi6m, diAu kiQn thitruong
lao d$ng din tluo. c cai thien, chinh s6ch ti€n tQ dang dugc n6i l6ng; tuy nhi6n, ting
trudng dy ki6n sE vdn d mric th6p hon ttlc <IQ tru6c tlai dich, n6n kinh t6 todn ciu sE

ti6p tqc ai5i m4t vdi nhirng b6t 6n d6ng k€.

Theo dg b6o ndm 2025, giit duorg th6 gioi vi trong nudc sE c6 sg tti€u chinh,
. .: l

do tri€n vong ngu6n cung s€ tich cuc hon. D4c biet lA t?i Brazil, sin lugng duong

ni€n vu hign nay dang d mric cao so vsi c6c ndm tru6c nhd thdi titit thuin lqi.

Ngdnh hang FMCG tai Vi€t Nam sE ai5i aien v6i nhidu co hQi, th6ch thric vd

chiu sy c4nh tranh gay git. C6c doanh nghigp kh6ng chi cin tl6p ung nhu cAu ti6u

dirng hiQn t4i md cdn ph6i nghidn cuu phrlt tri6n cric xu huong mdi thdn thign vdi
,:.

m6i trudng, b€n virng vd c6 tinh tiQn ich cao.



QNS lu6n trong tAm th6 sEn sdng thich img linh hoat v6i tinh hinh kinh t6, chinh
tri trong vri ngodi nu6c, ndm bit co hSi srin xu6t kinh doanh, ph6t huy tiii ea tol ttui
d6 mang lai hiQu qui cho C6ng ty.

2. Dinh hu6'ng ph6t tri6n trong n6m 2025:

- Gia tdng iliu tu cho s4r phrit triin bin v*ng:
+ Ti6p tUc diu tu phrit tri6n virng nguy€n ligu (mia, dfu ndnh) theo hu6ng b€n

vtng bing c6c chinh s6ch diu tu (girl mua nguy€n liQu, gi5ng, phdn b6n, co gi6i ...),
6p dung c6ng nghQ hiQn tlai trong quin ly vung nguydn li€u.

+ DAu tu m4nh mE cho hoat d6ng nghi6n criu, ph6t tri6n sin phAm c6c san phAm

m6i theo xu hu6ng thgc phAm xanh, th6n thi€n m6i trudng.
+ Kh6ng ngrmg d6i mdi, s6ng tao, ph6t tritin img dlrng khoa hgc c6ng nghg tl6

nAng cao ning su6t lao dQng vi hiQu qu6 kinh doanh.

- Diu tn vdo cdc hogt itQng gifr vfrng vd phrit triin thuong hiQu:
+ Cht dOng khai th6c co hQi tu xu hunng ting trudng xanh vd ph6t tri6n b6n

virng; t{n dung lgi thi5 uy tin thuong hi6u QNS vd thuong higu c6c s6n phAm cta
C6ng ty hiQn c6.

+ TOp trung ph6t triiin m6 hinh hoat dQng hign nay cua C6ng ty: kinh t6 tuan
hodn, st dung ndng luqng t6i t4o vri c6ng nghQ th6n thiQn vcri m6i trudng.

+ Khdng ngtrng ndng cao ning lgc qu6n tri hiQn dai; rip dung c6c ti6u chuin
quin tri ti6n ti6n, minh b4ch vd ldnh manh; chri trgng d6n y6u t5 Uen vtng trong sin
xu6t.

- Tfip trung m0 rQng th! trrdng trong nrdc, phdt triin th! trudng xuifu *nau
+ Eiu tu manh mE cho ho4t ttQng marketing phrit triiln thf trudng.

+ X6y dpg vd cring cO trp ttrOng phAn phdi san phAm.

+ Teng cudng c6ng t6c tim hi6u thi trudng nudc ngohi, tim kit5m di5i tric phdn
, L. , , :pnol san pnam.

- Ddi vdi mdng kinh doanh mia ihtdng:
+ Thuc hign dAu tu d6ng thdi 3 dU 6n: md r6ng, nAng c6ng su6t Nhd m6y Dudng

An KhC l6n 25.000 TMN; md rQng, n6ng cdng su6t Nhd mriy Di6n Sinh kh6i An
Kh6 l6n l35MW vd dg 6n Ethanol ntrem t6i uu h6a lgi ich cria virng mia An Kh6.

+ Tirip tuc nghiOn cr?u, phrit triiin san phAm m6i d6 phgc vg nhu cAu cria kh6ch

hdng nhu: tludng l6ng...

- Diii vti mdng dinh dndng tir thyc vQt:

+ Tiii uu h6a c6c ho4t tlQng s6n xu6t kinh doanh th6ng qua viQc ring dung c6ng

ngh6 s6, chuAn h6a quy trinh v{n hanh nhim ndng cao hiQu su6t lim vigc.

o\
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+ Ti6p tuc lAm m6i ngAnh hang l6i Sfta d4u nanh vd md rQng nganh hdng m6i.

- Diii vbi cdc mdng kinh doanh khtic:
+ DAu tu ctic thi6t bi nhim co gidi h6a, tu dQng h6a, aOi mOi c6ng nghQ trong

.i.
san xudt vd c6ng t6c qudn lj.

+ Ti€p tyc cii titin n6ng cao ch6t lugng c6c s6n ph6m hiQn c6, nghi6n cftu c6c
' ',1san pnam mol.

3. Chi ti6u K5 ho4ch sin xu6t kinh doanh tiri chinh nim 2025:

Vdi nhtng dinh huong ph6t rii5n kinh doanh trong nim 2025 cing nhu cAu ddu

tu manh cho cdng tAc thi trudng vA vtng nguydn li€u nhim t4o co sd t5t cho ho4t

tlQng kinh doanh nhftng ndm d6n; dt]ng thdi, dg luong nhirng kh6 khdn cria kinh t5
thii gidi vd trong nu6c trong thoi gian tttin; HDQT C6ng ty trinh Kii hopch s6n xu6t

kinh doanh ndm2025 nhu sau:

TM NG QUAN TRI
CH

t0

Chi ti6u DVT
Thyc hiQn

ndm2024
K5 ho4ch
nIm 2025

KH2025t
TH2024

(%)
Vdn tli6u 16 tjt d6ng 3.676 3.676 100

T6ng doanh thu tj,d6ng 10.678 10.000

Lqi nhu$n trufc thu6 TNDN t! d1ng 2.645 2.000 76

Lqi nhugn sau thu5 TNDN tj' d6ng 2.377 t.790 75

Kh6u hao TSCE $ d1ng 438 455 104

Tf lQ c6 tric % 40 >15

huong

Tr6n d6y li 86o c6o ho4t tlQng ndm2024 vd dinh hu6ng ndm 2025 cta HQi

Edng Qudn tri trinh Dai hQi <t6ng c6 tl6ng thudng ni6n ndm 2025. Trong thdi gian

tti5n, dti vugt qua nh&ng th6ch thric, hodn thrinh muc ti6u sfur xu6t kinh doanh vd tirip

tuc dua C6ng ty C6 phan Dudng Quang Ngdi ph6t tri6n b€n virng; HQi tl6ng Quan
tri r6t mong nh{n duo. c su ung hQ va gin b6 l6u ddi cria Quj C6 d6ng, c6c diii t6c vi
toan th6 ngudi lao dQng.

Xin trdn trong cim on ./.
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Phg lgc I: Giao dich giiia cdng ty vtiti nguiri c6 li6n quan cta c6ng ty, ngutri c6 li6n quan cta nguli nQi b$ nIm 2024

Annex I: Trrnsactions bctween the Company and its affiliated persons, internal effiliated p€rsons.
(Kdm theo Bdo ctio cia HQi ifdng qudn tri COng ly ,finh tgi DHDCD thttng ni€n 2025)
(Attached to Report of rhe Board of Directors qt The AGM 2025)

sT't
/ No.

T6n t6 chric/ci nhin
Name of

organization/
indiYidual

M6i quan hi li6n
quan vdi c6r8 tyl

Relationship with the
compsny

s6 ci6y
NSII/No.

Ngiv
cip/date of

issue

Noi
c6p/Place

Dia chi trg s&

chinh/Address

Th&i rti6m
giao dich

vdi cdng tyl
Time of

transrction
s with the
Company

s6 quyCt alnnr
Nghi quy6t cta

HDQT/
Resolrtion No.
or decision No.

approved by
Board of
Directors

NQi dung giao
dich/Content of

lranssction

Git tri giao dich
chrn bao gdm thu6
VAT (it6ng)/Total

vrlue of trrnsection
(vND)

Ghi chi

I

C6ng ty TNHH MTV
TM Thdnh Phat

(Thinh Phrit/ Thanh
Phat Trading One
Member Limited
Company (Thanh

Phat)

Cdng ty con/
Subsidiary

4300369451
Sd KH va
DT tinh

Quing Ngii

02 Nguy€n Chi
Thanh, TP.

Quing NgEi
2024

3oNQ/QNS-
HDQT ngny

04/07 t2024

Thinh Ph6t nQp

lgi nhufn vi cho

QNS/ Thanh Phat

pays profits to

QNS

194.961.t68.256

Dd di6u
chinh so voi
Btio cdo tinh
hinh qudn tri

ndm 2024
theo sd liqu

sau *tefrl
lo.in.

QNS rri c6 rtc
cho ThAnh Phrit/

QNS pays

dividends to
Thanh Phat

222.138_420.000

QNS mua hing
h6a, dich vg cta
Thnnh Ph6t/ QNS
buys goods and
services from
Thanh Phat

21.932.87 5.826

QNS b6n hnng
h6a, djch vg cho
Thanh Phat/ QNS
sells goods and

services to Thanh
Phat.

2.0'10.268.94t.342

112

23t08/2022

Vz



SIT
/ No.

T0n t5 chrirc/cl nhin
Name of

organizetion/
itldividurl

M6i quao hi li€n
quan vtii c6ng Qrl

Rclrtionship with the
comprny

s5 ci6y
NSH,/l\lo.

Ngtv
c6p/date of

issue

Noi
cdp/PIace

Dia chi trq sd
chinh/Address

Thli iliCm
giao dich

v6i c6ng tyl
Time of

trinsactior
s rvith ahe

Compeny

s6 Qry6t aintl
Nghi quylt ctr

HDQT/
Resoluaion No.
or decision No.
approved by

Borrd of
Director!

NQi dung giao
dich/Conlent of

transaclion

Gi{ lri giao dich
chua bao g6m thu6
VAT (tt6ng)/Total

value of transaction
(vND)

Chi chri

2

c6ng ty TNHH Mot
thinh vi6n Phic Thinh/
Phuc Thinh One
Member Co., Ltd.

Doanh nghiQp do 6ng
-l -l 

.. - -
I ran I an huyen (em rc
6ng Nguy6n Thinh
Huy - TV. Ban kiiim
so6t) lnm cht sd
hftl/The enterprise is

owned by Mr. Tran
Tan Huyen, the brother.
inJaw of Mr. Nguyen
Thanh Huy,

Supervisor.

430037 r E20 0vtot20l9

Sd kii hoBch

vi ttiu tu
tinh Qudng
Ngei

7E L€ Th6nh
T6n, TP. Quring
NgAi, tinh
Quing Ng{i

2024

07NQ/QNS-
HDQT ngAy

t6/0v2024,
I INQ/QNS-
HDQT ngiy
07/0312024,

2OAIQ/QNS.
IDQT ngey

24104/2024,
23INQ/QNS-
HDQT ngAy

ta/ost2024.
26NQ/QNS-
HDQT ngiy
t5to6/2024,

44NQ/QNS-
HDQT ngiy
02n2,2024

Cung cip vflt tu;
bio tri, sua chta"
bno du0ng hf
th5ng phdng ch6y
chila ch6y/ Supply
materials;
maintenance,
repair,
maintcnance of
fire prevention

and fighting
systems.

5.731 .E70.065

3

C6ng ty TNHH MQt
thinh vi€n Kinh doanh
dich vU Hdng V6n/
Hong Van Service
Business One Member
Limired Liabilily
Company

Doanh nghifp do bd T1
Thi Hdng V6n (vg 6ng
D{ng Ph0 Quj - TV.
HDQ! P. TiSng gi6m
.tiic) lnm cht sd
hihr/The enterprise is
owned by Ms. Ta Thi
Hong Van, the wifc of
Mr. Dang Phu Quy,
Director and Dcputy
CEO,

4300'117 556 08t04/2016

Sd kii hoqch
vi iliu tu
tinh Queng
Ng6i

E0 BA Tri€u, P.

L€ Hdng Phong,

TP. Quing Ngni
2024

07NQ/QNS-
HDQT ngdy

t6t0y2024,
20/NQ/QNS-
HDQT ngAy

24t0412024,
23,NQ/QNS-
HDQT ngAy

181o5t2024

Cung c6p dlch vq
vgo chuyEn hrinh
kh6ch/ Providing
passenger

transport services.

30.574.O7 4

217
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